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The Quest
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Scope

* 14 Companies Participated

« Common Categories Include (in part)...
— Integrity Assessments
— TPD Tracking and Prevention
— Facility Assessments
— Employee Safety
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Mileage Metrics

o Similar to PPTS

* Assessments Planned and Completed
* Baseline Assessments
 Re-Assessments

* As Percentages
— Planned Total vs. System Totals
— Actual Total vs. System Totals

“Program Tracking and Planning”
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Assessment Metrics

* |LI Reports Delivered in > 4 Mos.
* No. of Conditions (by Type) per Mile
« Confirmed Conditions (by Mileage and
Type)
* % Discovery Completed On-time
« Conditions Not Repaired within Timeline
* |ILI Accuracy
“Assessment Performance”
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Facilities

« Tank Inspections Planned and Actual

* Unscheduled Tank Repairs

 Facility Inspections Planned and Actual

* No. Dead Legs Remediated

* Risk Assessments Completed

« P&M Activities Planned and Actual
“Program Measures”
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Corrosion Metrics

* Percentages of Out-of-Spec Batches
Recelved per Year

* No. of New Facllities
* No. of Missed Readings
* No. of Low Readings Exceeding 12 Mos.
« Distance Reconditioned
* Miles of CIS
“Leading Indicators”
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Enterprise Metrics

* IMP Training Sessions

* Major IMP Improvements

* Internal and External Audits Completed
« Budget Performance

* Emergency Dirills Conducted

* No. of Operating Errors

* No. of Over-pressure Events

“People Processes”
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Conclusion

John Godfrey
Manager Asset Integrity
Explorer Pipeline Company
918-493-5181
jgodfrey@expl.com
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