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Topics AddressedTopics Addressed

Field and Excavation Monitoring PracticesField and Excavation Monitoring Practices
ROW Surveillance PracticesROW Surveillance Practices
Permanent Markers / SignagePermanent Markers / Signage



FormatFormat
Initial presentations / setting the frameworkInitial presentations / setting the framework
Most of time dedicated to breakout sessions and Most of time dedicated to breakout sessions and 
report outreport out

3 breakout groups, all discussing the same topic at 3 breakout groups, all discussing the same topic at 
the same timethe same time
Report out after each breakout sessionReport out after each breakout session
Different facilitators from the industry for each Different facilitators from the industry for each 
breakout group and topic (9 facilitators)breakout group and topic (9 facilitators)

Final group identification of path forward actionsFinal group identification of path forward actions
Final wrap up presentation / comments from Final wrap up presentation / comments from 
PHMSAPHMSA



PrePre--workwork

Distributed materials prior to the workshop Distributed materials prior to the workshop 
to all participants so they could come to all participants so they could come 
prepared for the breakout discussions:prepared for the breakout discussions:

““Mind mapsMind maps”” of each issueof each issue
Summaries of existing guidance and Summaries of existing guidance and 
regulationsregulations



Example Existing Practice SummaryExample Existing Practice Summary



MindmapMindmap



MindmapMindmap



MindmapMindmap



During the BreakoutsDuring the Breakouts

Identified significant gaps between issues Identified significant gaps between issues 
and existing guidance for each topicand existing guidance for each topic
Ranked and selected issues for future Ranked and selected issues for future 
workwork
Suggested how the selected issues should Suggested how the selected issues should 
be addressedbe addressed
Prepared for each groupPrepared for each group’’s s 
recommendations to be discussed in the recommendations to be discussed in the 
reportreport--out sessionout session





Example Breakout ResultExample Breakout Result



Final Plenary SessionFinal Plenary Session

MultiMulti--voting on most important issues / voting on most important issues / 
recommendations for each topicrecommendations for each topic
Development and confirmation of final Development and confirmation of final 
consolidated list of issues / consolidated list of issues / 
recommendationsrecommendations



Summary and Ranking of Breakout 
Group Recommendations by Topic



Summary and Ranking of Breakout 
Group Recommendations by Topic



Summary and Ranking of Breakout Group 
Recommendations by Topic



Final Ranking of Workshop 
Recommendations


